
From:
To: FLANAGAN, PATRICK S
Cc: MCALEENAN, KEVIN K; ALLES, RANDOLPH D;

Subject: RE: Immigration EO Task Force
Date: Thursday, February 09, 2017 10:18:42 PM
Attachments: EO Implementation Tracker 2.8.2017 v6 cbp edits.docx

Patrick,

Please see attached incorporating updates / comments, also taking into account guidance
found within implementation guidance.  Some items we are already tracking internally, but
will highlight at 0830 tomorrow with copies for everyone.

 

Thank you,

(A) Deputy Chief of Staff - Policy

U.S. Customs & Border Protection

_____________________________________________
From: FLANAGAN, PATRICK S
Sent: Thursday, February 9, 2017 1:57 PM
To: 
Cc: MCALEENAN, KEVIN K ; ALLES, RANDOLPH D
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Subject: FW: Immigration EO Task Force

Please review tracker for any equities associated with our IPTs.

Request any edits by 5 p.m.  C1 will review and forward an agency response.

Thanks

V/R

Patrick

 

Patrick Flanagan

 

Notice: FOR OFFICIAL USE ONLY - this transmission contains material covered by the Privacy Act of 1974 and should be viewed only by personnel
having an official "need to know." If you are not the intended recipient, be aware that any disclosure, copying, distribution or use of the content of this
information is prohibited. If you have received this communication in error, please notify me immediately by email and delete the original message.

 

_____________________________________________
From: Higgins, Jennifer
Sent: Thursday, February 09, 2017 12:26 PM
To:  Metzler, Alan 
MCALEENAN, KEVIN K 

; Corbin, Susan ; Clark, Alaina
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 Hamilton, Gene 

 Nielsen, Kirstjen 

 Pejic, Gregory ; 

Short, Tracy ; Feere, Jon 

 
 Shah, Dimple 

 FLANAGAN, PATRICK S 
 Johnson, Liz

 Wolf, Chad 

Cc: 
Subject: RE: Immigration EO Task Force

Please find attached the latest version of the implementation tracker.  This incorporates all of
the feedback we’ve received to date.  Please review closely and provide your updates to

 (cc:d) and to me by end of the day today.   In particular, please take time to include
the following:

-       In the first column, whether S1 action/decision is necessary

-       In the second column, whether the current status (done/on track/delayed/etc) is
captured correctly and if the action is delayed or off track, note the reasons/mitigation in the
Key Progress/Issues column

-       In the Key Progress/Issues column, please be sure to flag if there is a
resource/training/policy/legal

Don’t worry about the last column.   and I will address that and ask that you confirm
the content at a later date.

Note that Monday’s TF meeting will be canceled, so we’ll want to be sure we have the latest
updates from you when we meet on Friday.
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Thanks for your help and for all of your work on this!

Best, 

 << File: EO Implementation Tracker 2.8.2017 v6.docx >>
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From:
To:  Hamilton, Gene; Pejic, Gregory;

Shah, Dimple; 

; Short, Tracy; Feere, Jon; 
 Palmer, David; Johnson, Liz; Clark, Alaina; Wolf,

Chad;

  Carroll, Kevin T.; 
Cc:  McDonald, Christina;

arroll, Kevin; 

Subject: EO Implementation Task Force Meeting
Attachments:

EDITED-Predecisional EO Implementation Summary 2017-041217.pptx

 

<<EDITED-Predecisional EO Implementation Summary_2017-041217.pptx>> 

NOTE:

This will be the TF’s single, regularly scheduled update meeting per week. Focus on near term due outs that are at risk of being late and/or require the
attention of the TF and/or DHS.

Physical attendance is not mandatory. If you are at the NAC at the time of the meeting, conference room attendance is encouraged. Otherwise, dial in.
Let’s roll through near-term (one week back and one week out) major concerns and moving parts, then get out. Intent is to be mindful of the group’s
combined time, avoid meeting fatigue, and direct energies more on immediate task completion and mission execution, than on HQ engagement in
policy discussions.
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